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Sales Leadershlp & Team Development

TALENT. DEVELOPMENT. LEADERSHIP. CULTURE. PERFORMANCE.
Build the people. Strengthen the leaders. Create the environment for performance.

People create capability. ol
— L GO-TO-MARKET
The organization enables performance. ol
The right talent is only the beginning. Sustainable performance comes from :.E;é:punié Tmss:(;::unou
hiring well, training and developing people deliberately, coaching them to GROWTH 4 PEFOREHCE
improve in their current roles, mentoring them toward their potential, and
creating leaders who can develop others. * :&{
Mughal Consulting Group helps organizations build that human capability sy =
while aligning the culture, leader: %hlp practices and peop[e processes that STRATEGY 8 DEVELOPMENT
allow individuals and teams to perform, grow and remain engaged. FRACTIONAL
REVENUE & BUSINESS
LEADERSHIP

THE PEOPLE JOURNEY

Develop capability for today's role while creating opportunity, leadership depth and long-term organizational strength.
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HIRE RIGHT TRAIN & DEVELOP COACH MENTOR :ég-’;gg& BUILD & RETAIN
Select for capability, Build the knowledge Support, guide and Support individual Balance contribution, Develop leaders,
behaviours, potential and skills required to train individuals to growth, aspirations effort and performance create opportunity
and alignment with perform effectively improve performance and potential future with fair. sustainable and S?Tef"gthﬁ'ltthe
what the business and continue in their current role. contribution within i experience that gives
needs. evolving. the business. ;ﬂglﬁﬁ mearingi good people reasons

i to stay.

MATCH THE MOTTO TO THE PRACTICE
People practices and operating practices must reinforce one another.

E&% CULTURE LEADERSHIP D POLICY & PRACTICE ' STRUCTURE & PROCESS
Values reflected in : Coaching, mentoring Fair expectations, Roles, tools and processes

everyday behaviour. and accountability. recognition and reward. that enable people.
N\ THE DAILY EXECUTIVE - FEATURED ARTICLE
¥ ¥ . ’ Sales organization design, talent acquisition,
Hiring Senior Talent: Beyond the Résumé enablement, leadership development,
“You hire people to fill roles. Great leaders create roles accountability, cadence, pipeline discipline and

execution improvement connect naturally to

when they find exceptional talent.” Shles nedarship'®. Team DEte\Onent

The Daily Executive | Hiring Senior Talent: Beyond the Résumé
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Building People. Strengthening Organizations.
PRACTICAL SOLUTIONS FOR SUSTAINABLE PERFORMANCE.

From capability strategy to leadership development, we help you build the people and practices that drive real business outcomes.

BUILDING THE RIGHT

TALENT FOUNDATION
Get the right people in the right Turn potential into performance
roles, with the right capabilities, and create leaders who develop
at the right time. others.

STRENGTHENING
ENGAGEMENT & RETENTION
Create opportunity, belonging

and commitment so great people
choose to stay.

DEVELOPING PEOPLE
& LEADERS

CREATING AN ENVIRONMENT
FOR PERFORMANCE

Align culture, expectations

and practices to enable people

to do their best work.

Define role requirements
and success profiles.
Assess current capability
and identify gaps.

Improve hiring and selection
processes.

Strengthen onboarding
and integration.

Build a talent pipeline for
future needs.

Targeted training and

skills development.
Coaching for current role
effectiveness.

Mentoring for growth

and career progression.
Leadership development
and succession planning.
Build a culture of continuous
learning.

Translate culture into
practical behaviours.

Set clear expectations

and accountability.

Design fair and meaningful
recognition and reward.
Equip leaders with the right
tools and practices.

Ensure policies and processes
enable rather than hinder

Increase career and
development opportuntity.
Build leadership trust

and transparency.
Enhance the employee
experience.

Recognize and value
contribution.

Reduce reliance on
compensation alone

performance. as the reason people stay.

HOW MCG ENGAGES

A structured, flexible approach tailored to your business needs.
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ASSESS > ALIGN > DEVELOP > ENABLE

Understand your people, Embed capatices, tools
leadership, culture and and accountability to

5 e T sustain performance
current-state capabily. and (drwgﬁneasmab!e

outcomes.

WHAT BE [ | ER LOOKS LIKE Measurabie people outcomes that create lasting business value.
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Stronger hiring Faster capability Better current-role | Greater leadership Higher Stronger More consistent Sustainable team
decisions developrnent performance depth engagement retention accountability performance

E THE DAILY EXECUTIVE - FEATURED ARTICLE
Leadership. Talent. Culture. Performance.
“Hiring people you get along with isn’t the same

as hiring people who fit your culture.”
Explore perspectives on building stronger people, leaders and organizations.

WHEN PEOPLE STRATEGY MEETS
SALES TRANSFORMATION

Many performance challenges are tied to both
people and the operating model. When the
@ assessment identifies a need for organizational
design, go-to-market alignment, CRM discipline,
quota methodology, coverage or operating cadence,
we connect people strategy with Sales Transformation
& Performance to deliver an integrated solution.

Define priorities, clarify
ownership, and align
leaders, teams and
resources.

Build capability through
targeted development,
coaching and practical
solutions.

“Great leaders create the conditions
for others to succeed.”

Osman Baig
Founder | Mughal Consuiting Group
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