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Transform your sales organization to achieve sustainable, profitable growth.

SALES TRANSFORMATION & PERFORMANCE

From potential gt
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to performance. §e.

ENTERPRISE
GROWTH

Build a sales organization that delivers.

Sustainable revenue growth requires more than great people. It takes the right
strategy, structure, processes, tools and discipline — aligned to market opportunity *
and executed consistently in the field.

o
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COMNSULTING GROUP

Mughal Consulting Group helps organizations assess and transform their sales Pgmﬁif SALES&L,-E::;RSHIP
function to drive measurable performance. We work with leadership teams to STRATEGY DEVELOPMENT
identify what is holding the business back, design practical solutions and support 8

execution to accelerate results. FRACTIONAL

Qur approach is pragmatic and outcomes focused — helping you enable your sales REVENUE & BUSINESS

team to pursue the right opportunities, engage more effectively, win more LEADERSHIP

consistently and deliver profitable growth.

The Sales Transformation & Performance Journey

PRACTICAL APPROACH TO HIGHER PERFORMANCE.
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Assess & Diagnose Strategy & Design Enable & Equip Execute & Go to Market Measure & Optimize Sustain & Grow
Understand the Define the right Implement processes, Support in-market Track performance, Embed discipline,
current state, identify segments, personas, playbooks, tools execution, pipeline identify what's working, accountability and
gaps and uncover the value proposition, (including CRM) and generation and refine and scale continuous
real opportunity. motion and operating skills development. opportunity SUCCESS. improvement for
model. advancement. long-term resuilts.

Common Sales Challenges We Help Solve

ISSUES THAT CAN LIMIT REVENUE, MARGIN AND GROWTH.

Strategy & Focus Process & Discipline Tools & Data Pipeline & Conversion Skills & Execution Leadership & Culture
Lack of clear segments, Inconsistent sales Underutilized CRM, Insufficient pipeline, Gaps in sales skills, Misaligned incentives,
personas or market process, poor pipeline limited data insights low win rates and account management limited accountability
priorities. hygiene and and lack of enablement stalled opportuntiies. and executive and a CUl_‘ ure that
unreliable forecasting. tools. engagement. doesn't drive
performance.
Related MCG Service Featured Insight from The Daily Executive A Stronger Commercial Future
° Sales Leadership & Team Development Your CRM Isn't a Sales Tool. Aligned people.
09O o0 the constraint is primarily people S It's a Reflection of How Your A clearer operating environment.
L)\ capability, leadership development, Business Operates. 1] l Greater performance.
nd performance coaching Process, discipline and data reveal
N " more than pipeline — they reveal culture. LET'S TALK =
Read the Article &

“’ MUGHAL LET'S TURN OPPORTUNITY INTO GROWTH. Insights. Perspectives. Ideas.
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Transform your sales organization to achieve sustainable, profitable growth.

SALES TRANSFORMATION & PERFORMANCE

A practical approach. i
Measurable results. bt

From insight to execution. iy

We work alongside your leadership team to solve real sales challenges, Founder & Managing Partner
strengthen enablement and unlock growth. Our approach is practical,

collaborative and tailored to your unique market, custormers and goals —

turning strategy into consistent execution and measurable outcomes.

How We Engage

A COLLABORATIVE JOURNEY FROM INSIGHT TO IMPACT.
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Discover & Align Design & Plan Execute & Enable Measure & Sustain
¢ Understand your business, s Define the right segments, s Activate field execution ¢ Track performance
market and customers personas and value proposition s Enable with tools, playbooks and business impact
¢ |dentify opportunities * Develop a practical GTM plan and skills development ¢ Refine and scale what's working
and constraints * Align people, processes, * Provide in-field coaching * Embed discipline and
L Al[gn on Clb]ectl\.l'es tools and metrics and Ongoing Support aCCOUntablllly for
and success measures long-term results
-
Engagement Models What Better Looks Like
FLEXIBLE OPTIONS TO MEET YOUR NEEDS. TANGIBLE OUTCOMES FOR A STRONGER TOMORROW.
:“ G lI « Clearer focus and differentiated value proposition
1 , ; x :
Advisory Embedded Workshops + More effective sales execution and higher win rates
« Strategic guidance * Work alongside » Targeted, interactive v Stronger pipeline and revenue growth
and objective perspective your team S855I0NS N
« Focused projects o [Hands-on execution « Practical tools and « Improved sales productivity and team performance
initiati and enablerment frameworks : 3 .
and initiatives i ' / = o « Greater alignment across sales, marketing and delivery
* Access to deep experience * Accelerate progress . _Imr_11ed|ate. actionable
and best practices and outcomes insights « Ascalable, repeatable model for long-term success
Featured Insight from The Daily Executive Related MCG Service Let's Start a Conversation
Your CRM Isn’t a Sales Tool. . Sales Leadership & Team Development Every organization’s challenges are unigue.
It's a Reflection of How Your :.= When the constraint is primarily people Q Let's discuss how we can help you achieve
Business Operates. capability, leadership development, your goals.
Process, discipline and data reveal and performance coaching.
more than pipeline — they reveal culture. LEr’S TALK _)
Read the Article = Learn More =
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